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1. Introduction 

 

The Sasol Group (Sasol) is a proudly South African based, yet global energy and 

chemicals company, which is internationally recognised for its innovative proprietary 

technologies to convert coal-to-liquid (CTL) and gas-to-liquid (GTL) into liquid fuels, fuel 

components and a whole host of chemical products.  Sasol is also an independent 

power producer.  Sasol’s CTL technology is used to produce more than a third of South 

Africa’s transportation fuels which is of strategic importance to the country.  

 

Coal, which is the main feedstock in the gasification process, is extracted by 

Sasol Mining which operates one of the world’s largest underground coal-mining 

complexes near Secunda in the Mpumalanga province.  Sasol Mining’s Secunda 

Complex has been operational for almost 50 years and annually produces 

approximately 41 Mt of coal destined for the following markets: 

 

• Domestic market: the majority of the coal mined in Secunda area is used as 

gasification feedstock in Sasol’s CTL operations.  By utilising various processes, 

Sasol beneficiates the coal into a number of products such as petrol, diesel, jet-

fuel, chemicals and chemical by-products; and 

• Export market: a small percentage, roughly 3,5 Mt is exported to European and 

Asian markets. 

 

Sasol Mining is the holder of a mining right, also referred to as the Secunda Complex 

mining right, with the Department of Mineral Resources and Energy (DMRE) reference 

number MP 30/5/1/2/2/138 MR, which includes the associated Social and Labour Plan 

(SLP).  Please refer to Diagram 1 for a plan indicating the Secunda Complex mining 

right. 

 

As the approved SLP reached the end of its five year period on 30 June 2020, a SLP 

for the next five year period had to be submitted.  In terms of the provisions of the 

Broad-Based Socio-Economic Empowerment Charter for the Mining and Minerals 

Industry, 2018 (Mining Charter) and the Mining Charter 2018 Implementation 

Guidelines (Guidelines), it is necessary to consult with, amongst others, mine 

communities, adjacent communities and municipalities.   

 

The Mining Charter Implementation Guidelines introduced specific requirements for the 

review of SLPs, which include consultation with affected mine communities, adjacent 

communities, labour sending areas, local or district municipalities and tribal authorities, 
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which is a new requirement.  These consultations were taking place, but on Sunday, 

15 March 2020, the President of the Republic of South Africa declared the outbreak of 

the Corona Virus a national disaster and all gatherings of 100 people or more were 

prohibited.  This had a significant impact on the community consultation process.  

Subsequently, the President of the Republic of South Africa also announced that South 

Africa will be in hard lockdown to combat the spread of the Covid-19 virus, which initial 

period commenced on 27 March 2020.  In terms of the lockdown regulations, all 

gatherings of 50 or more people are prohibited, which restriction is still in place under 

Lockdown 2 regulations, which commenced on 18 August 2020. 

 

As a result of the declaration of a national state of disaster and the subsequent national 

lockdown regulations, due to the Covid-19 pandemic, all community consultations had 

to be suspended.   

 

To ensure that Sasol Mining remains complaint with the provisions of the MPRDA as 

well as the conditions of its mining right, a reviewed SLP for Secunda Complex was 

submitted to the DMRE on 27 March 2020.  The SLP which was submitted clearly 

states that community consultations will recommence as soon as the lockdown 

regulations allow.   

 

On 27 March 2020, the DMRE published an amendment to the Regulations 

promulgated under the Mineral and Petroleum Resources Development Act, 2002 

(Act 28 of 2002), as amended (MPRDA).  The amendment to the MPRDA Regulations 

prescribes that public participation must be conducted in accordance with the 

provisions of the Environmental Impact Assessment Regulations (NEMA Regulations).  

In addition, it requires consultations with interested and affected parties and allowing 

30 days for parties to comment.  The introduction of a prescribed process to be 

followed in the review of SLPs had a profound impact on Sasol Mining’s public 

participation process, as the total public participation process will have to commence 

afresh to ensure compliance with the MPRDA Regulations, once the moratorium on 

gatherings and the lockdown period is lifted.  

 

On 9 April 2020, the Minister of Mineral Resources and Energy issued directions in 

terms of the provisions of the Disaster Management Act and the regulations 

promulgated thereunder, in which extension was granted in relation to the timeframes 

prescribed in terms of the MPRDA, where such period falls within the lockdown period.  

The extension of time granted is equal to the number of days of the duration of the 

lockdown period. 
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Through the years, significant portions of the Secunda Complex reserves have been 

depleted.  In 2012, Sasol announced its intention to extend the life of the Sasol CTL 

operations in Secunda to 2050 and beyond.  As Sasol Mining subsequently embarked 

on a reserve acquisition programme (Project 2050), during which a number of 

prospecting and mining rights situated within or adjacent the Secunda Complex mining 

right, were acquired and/or transferred in terms of the provisions of Section 11 of the 

MPRDA.  In line with Project 2050, Sasol Mining also applied for prospecting rights 

over areas within or adjacent to the Secunda Complex mining right to optimise the 

mineral reserve boundaries. 

 

To enable Sasol Mining to mine the reserves acquired, it is necessary to include these 

small areas, spread over a wide geographical area, into the Secunda Complex mining 

right and this SLP is submitted in support of the application to amend the mining right, 

in terms of the provisions of Section 102 of the MPRDA.  The inclusion of these areas 

has a negligible impact as it will result in a nett increase in the extent of the Secunda 

Complex mining right of only 3,5% or 5854 hectares, as indicated in Diagram 2.  The 

aforementioned were taken into consideration, including the contribution to community 

local economic development (LED) projects, during the review of this SLP.  

Sasol Mining will ensure that its contribution to LED projects will at least be equal to 1% 

of nett profit after tax (NPAT).  The LED budget reflected in this SLP is aligned with the 

annual expected 1% of NPAT for the FY21 to FY25 period. 

 

The amendment is in line with the Sasol Mining boundary optimisation process as well 

as Project 2050.  All these areas are within or adjacent to the Secunda Complex mining 

right and individually these areas do not warrant a standalone mining right.  Even 

though it may seem that the mining right covers a large geographical area, it is 

important to note that mining commenced more almost 50 years ago and a large 

portion of the economically minable coal reserves has been mined out and Sasol 

Mining commenced to decommission these non-operational areas.   

 

It must be noted that these additional areas will not lead to an increased workforce or 

increased production and profits.  Production will continue at the current rate and the 

inclusion of these areas will simply serve to replace depleted reserves and to extend 

the life of the existing collieries.  As the focus is also on boundary optimisation, the 

mining of these reserves will ensure the optimal exploitation of the relevant coal 

reserve, in line with the objects of the MPRDA.  Importantly, the inclusion of these 
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areas will ensure job retention instead of job losses as a result of the closure of some 

of the current collieries/shafts due to the depletion of economically mineable coal. 

 

Public partcipation 

 

In terms of the provisions of the Mining Charter and the Mining Charter Guidelines, a 

number of consultative meetings with the Govan Mbeki (GMM), Lekwa (LM), Dipaleseng 

(DLM) and eMalahleni (ELM) municipalities were undertaken.  The outcome of the 

consultations on specifically the community local economic development (LED) projects 

are captured in this SLP.  In addition Sasol Mining will undertake public participation in 

line with the requirements of the MPRDA Regulations and the NEMA Regulations. 

 

Due to the negative impact of the COVID-19 pandemic and the resulting national 

lockdown on the public participation process, Sasol Mining will recommence with the 

community consultative process and workshops once the lockdown period is terminated 

and the moratorium imposed is lifted.  In light of the aforementioned the majority of the 

first year (FY21) of the SLP will be dedicated to community consultation, alignment and 

implementation planning. 

 

This will in all likelihood result in changes to the targets and commitments of the SLP for 

the period 1 July 2020 to 30 June 2025.  Please refer to Annexure A for the details 

regarding community consultations conducted by OMI Solutions prior to the submission 

of this SLP.  It is important to note that this report was compiled prior to the publication 

of the amendment to the MPRDA Regulations. 
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Diagram 1: Secunda Complex mining rights 

 
 

Alexander 

Block IV 
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Diagram 2: Sasol Mining revised Secunda Complex mining right area 



 

7 

2. SECTION 1: Preamble 

Item Description 

Name of the 
company/applicant 

Sasol Mining (Pty) Ltd 

Name of production 
operation 

Sasol Mining Secunda Complex 

Names of operations 
comprising the 
production unit 

• Bosjesspruit Colliery; 

• Middelbult Colliery; 

• Syferfontein Colliery; 

• Twistdraai Colliery; 

• Brandspruit Colliery; 

• Twistdraai Colliery: Thubelisha shaft; 

• Impumelelo Colliery: 

• Shondoni Colliery; 

• Sasol Coal Supply; 

• Twistdraai Export Plant; and 

• Block 2 South and any other future expansions in the Secunda Complex. 

Physical address 
Brandspruit Management Block 
Sasol Mining 
Brandspruit Farm, Secunda, 2302 

Postal address 

c/o Head of Mining Rights and Properties Department 
Sasol Mining (Pty) Ltd 
PO Box 699 
Trichardt, 2300 

Telephone number (017) 614 8003 

Fax number (011) 522 5882 or (017) 614 8050 

Email Address 
sarel.booyens@sasol.com 
paul.cronje@sasol.com 

Location of mine or 
production unit  

Province: Mpumalanga 
Local Municipalities: Govan Mbeki, Dipaleseng, Lekwa and eMalahleni 
District Municipalities: Gert Sibande and Nkangala 

Commodities Coal, Turbinate/Oil shale and Pseudo coal 

Life of mine or 
production unit 

up to 2050 

Financial year 1 July to 30 June 

Reporting year July – June 

Responsible person Mr PJM Cronje 

Name of production 
operation 

Sasol Mining Secunda Complex 

Origin of employees 
per sending area  
 
See Table 1 below 
for the origin of 
permanent 
employees as per 
provincial, district 
municipality, local 
municipality and town  

Mpumalanga  6481 

Eastern Cape 38 

Western Cape 1 

Free State 15 

Gauteng 123 

Kwazulu-Natal 95 

Limpopo 25 

North West 1 

South African development community migration 233 

Total (Permanent employees)  7012 

See Table 2 below 
for the origin of hired 
labour as per 
provincial, district 
municipality, local 
municipality and town  

Total (Hired Labour) 
Hired Labour: Non-permanent employees sourced from an external 
party who are temporarily deployed from time to time and who are not 
part of Sasol Mining’s employee strength and not paid directly by 
Sasol Mining and therefore does not form part of the employees 
addressed in the SLP, as defined by the Labour Relations Act. 

359 

 Grand Total (Permanent and hired employees) 7371 

mailto:sarel.booyens@sasol.com
mailto:paul.cronje@sasol.com
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Table 1: Labour sending areas: Permanent employees 

District Municipality Local Municipality Labour sending area 
No per 
town 

Mpumalanga 

Gert Sibande 

Govan Mbeki 

Bethal 726 

Bethalrand 3 

Brendan 2 

Brendan Village 5 

Charl Cilliers 14 

Cosmos Park 1 

Eendrag 2 

eMbalenhle 1256 

eMzinoni 1271 

Evander 412 

Kinross 368 

Leandra 112 

Lebogang 2 

Noordrand 1 

Secunda 2045 

Sunset Park 5 

Thistlegrove 30 

Trichardt 99 

Msukaligwa Ermelo 8 

Dipaleseng Greylingstad 1 

Lekwa 

Meyerville 7 

Standerton 14 

Morgenzon 5 

Sakhile 13 

Thuthukani 1 

Mkhondo Piet Retief 2 

Msukaligwa 
Breyten 1 

Davel 2 

Seme Amersfoort 1 

Thembisile Kwaggafontein 1 

Ehlanzeni 

Lowveld Lydenburg 1 

Mbombela 
Nelspruit 2 

Phola 7 

Nkomazi Barberton 1 

Nkangala 

Victor Khanye Delmas 8 

Emalahleni 
Ackerville 1 

Kriel 5 
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District Municipality Local Municipality Labour sending area 
No per 
town 

KwaGuqa 1 

Kwagafontein 1 

Lynnville 1 

Modelpark 1 

Ogies 7 

Rietspruit 4 

Thubelihle 1 

Witbank 14 

Steve Tshwete 

Hendrina 1 

Middelburg 6 

KwaZamokuhle 7 

Mhluzi 1 

Sekhukhune cross 
boundary 

Elias Motsoaledi Dennilton 1 

  Total 6481 

Eastern Cape 

Amatole Mbhashe Idutywa 12 

Joe Gqabi 

Elundini Ugie 13 

Senqu Sterkspruit 13 

 Total 38 

  

Western Cape 

Overberg  Cape Agulhas  Bredasdorp 1 

  Total 1 

Free State 

Motheo Mangaung 

Bochabela 1 

Botshabelo 1 

Thaba Nchu 1 

Xhariep Naledi Dewetsdorp 1 

Fezile Dabi 

Metsimaholo 

Sasolburg 5 

Vaalpark 1 

Zamdela 2 

Ngwathe 
Parys 2 

Tumahole 1 

 Total 15 

Gauteng 

City of Johannesburg City of Johannesburg Metro 

Johannesburg 25 

Lenasia 2 

Bedfordview 1 

Midrand 4 
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District Municipality Local Municipality Labour sending area 
No per 
town 

Naturena 1 

Northcliff 3 

Randburg 2 

Roodepoort 5 

Sedibeng 
Emfuleni 

Vereeniging 6 

Boipatong 1 

Lesedi Heidelberg 1 

City of Tshwane City of Tshwane Metro 

Centurion 3 

eKangala 1 

Bronkhorstspruit 5 

Mamelodi West 8 

Pretoria 5 

City of Ekurhuleni Ekurhuleni Metro 

Benoni 2 

Birleigh 1 

Bronkhorstspruit 5 

Brakpan 3 

Daveyton 2 

Dawn Park 1 

Edenvale 1 

Kempton Park 1 

KwaThemba 2 

Meyersdal 2 

Nigel 1 

Reigerpark 1 

Springs 13 

City of Ekurhuleni Ekurhuleni Metro Vosloosrus 1 

  Withok 1 

Sedibeng Emfuleni 

Vereeniging 6 

Boipatong 1 

Dadaville 1 

Vanderbijlpark 5 

Total 123 

  

Kwazulu-Natal 

Amajuba District  Newcastle 
Dannhauser 12 

Newcastle 40 

Ethekwini Ethekwini  

Emalangeni 23 

Soweto 11 

Umlazi 1 
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District Municipality Local Municipality Labour sending area 
No per 
town 

Ugu District uMuziwabantu Reedsdell 1 

Uthukela  Emnambithi/Ladysmith Ladysmith 4 

Zululand  

Abaqulusi Vryheid 1 

eDumbe Paulpietersburg 2 

 Total 95 

Limpopo 

Capricorn  Polokwane Flora Park 8 

Sekhukhune Cross 
Boundary 

Greater Groblersdal Nebo 8 

Makhuduthamaga Jane Furse 9 

 Total 25 

North West 

Bojanala Madibeng Brits 1 

  Total 1 

South African development community migration 

International 
Lesotho Lesotho 102 

Mozambique Mozambique 131 

     Total 233 

  Grand Total 7012 

 

 

Table 2: Labour sending areas: Hired labour 

District Local Municipality Labour sending area 
No per 

town 

Gert Sibande  

Govan Mbeki 

Bethal 24 

Charl Cilliers 1 

Eendrag 1 

eMbalenhle 202 

eMzinoni 10 

Evander 7 

Kinross 18 

Secunda 79 

Thistlegrove 1 

Trichardt 2 

Lekwa 
Standerton 1 

Total 346 

Ehlanzeni Nkomazi 
Barberton 1 

Total 1 

Nkangala eMalahleni 

Kriel 1 

Rietspruit 1 

Witbank 2 
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  Total 4 

Eastern Cape 

O.R. Tambo King Sabata Dalindyebo 
Qweqwe 1 

Total 1 

Gauteng 

Sedibeng eMfuleni Vereeniging 1 

  Total 1 

District Local Municipality 
Labour sending 
area 

No per town 

Kwazulu-Natal 

Amajuba District 
Municipality 

Dannhauser Newcastle 1 

Newcastle Leslie 5 

  Total 6 

  Grand Total 359 
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3. SECTION 2: Human Resources Development Programme (HRDP) 

 

3.1 Compliance with Skills Development Legislation 

 

Sasol Mining has a Skills Development Facilitator (SDF) who is registered with the 

training authority with which Sasol is affiliated, namely the Chemical Industries 

Education and Training Authority (CHIETA).  The SDF is based in Secunda.  Sasol 

Mining holds primary accreditation with CHIETA and secondary program approval with 

the Mining Qualifications Authority (MQA).  See Table 3 regarding the SETA 

information. 

 

Table 3: SETA registration information 

Name of SETA MQA 

MQA L940714134 

CHIETA L940714134 

SDF 
Nike Van Niekerk-Tromp   
ID No. 800215 0009 080 

Submission of Workplace Skills Plan (WSP) and 
Annual Training Report (ATR) and date of 
submission 

Yearly by 30 April.  Most 
recent submitted in 2019. 

 

 

• Sasol Mining Technical Training (T2) is based in Secunda and serves as the 

primary training provider for Sasol Mining.  T2 makes use of secondary providers 

to provide training on the various learnership programmes. 

• Due to the combined Sasol payroll and South African Revenue Service 

legislation, the CHIETA is considered the primary SETA for Sasol, which includes 

Sasol Mining.  Sasol Mining however, additionally holds programme approval and 

workplace approval for its mining and engineering related learnerships and skills 

programs, with the MQA. 

• Reports on training are submitted annually jointly to both the MQA and the 

CHIETA, with the latest submission done during April 2019.  These reports reflect 

all Sasol Mining training conducted for the previous calendar year (ATR), and 

training planned for the current calendar year (WSP). 

• Sasol Mining claims training grants from the CHIETA. 

• Sasol Mining has complied with all the requirements in terms of the Skills 

Development Levies Act, 1998 (Act 79 of 1998); and 

• Sasol Mining is represented in the various Community of Expert Forums for the 

mining industry and contributes expert knowledge, best practices and inputs in the 

areas of: 
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• Quality Counsel for Trades and Occupations qualifications (QCTO); 

• National Artisan Moderation Body (NAMB); 

• Revision of unit standards; 

• Learning material; and 

• Assessment guides; 

 

Compliance Audits are conducted in accordance with the following: 

 

• Organizing Framework for Occupations (OFO) code descriptions; and 

• MQA processes. 

 

3.2 Skills development plan (Regulation 46(b)(i)) 

 

The WSP provides information on the various aspects of skills development and is 

provided in respect of the development of skilled and unskilled employees (See 

Annexure B). 

 

Training of Sasol Mining employees according to job skill requirements  

 

Sasol Mining’s job requirements are mostly skilled.  Specialised training is required for 

the individual to enable him/her to perform his/her work.  See the ATR (Annexure C) 

depicting the training which was done for Sasol Mining employees over the past year.  

 

Even though an employee is qualified in a certain trade, specialised training is still 

required for the incumbent to ensure that he/she is equipped to conduct his/her duty as 

per his/her job requirements.  On average, a Sasol Mining employee attends five 

courses per annum to close competency gaps as identified by the employee and line 

manager/supervisor.  

 

Training of contractors 

 

Contractor training is mainly focused on compliance related training as well as job 

specific training.  Sasol Mining funds the training of contractors, as per the Mine Health 

and Safety Act (MHSA).  In terms of Section 7 of the MHSA, all contractors of Sasol 

Mining receive training which is reported in the ATR on an annual basis (Annexure C). 
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This training is subject to change in accordance to the requirements of the collieries and 

the amount of contractors being used for that specific year. 

 

Number and educational levels of the workforce (Form Q) 

 

Sasol Mining constantly strives to improve the educational levels of its employees by 

presenting Adult Education and Training (AET) programmes.  The programme is also 

available to mine communities.  Members of the communities attend the programmes 

together with the employees.  See Table 4 and Table 5 regarding the workforce profile.  

 

Table 4: Educational levels of employees as at April 2019 (excluding hired labour) 
(Form Q) 

Educational levels - Secunda Complex African Coloured Indian White 

Total 
Band 

NQF 
level 

Educational 
classification 

M F M F M F M F 

GET 
> NQF 
1 

Pre AET and AET 1 52 0 0 0 0 0 0 0 52 

GET >NQF 1 AET 2 21 0 0 0 0 0 0 0 21 

GET >NQF 1 AET 3 445 1 0 0 0 0 0 0 446 

GET NQF 1 AET 4 103 2 0 0 0 0 5 0 110 

FET NQF 2 
Std 8/Gr 10/Nated 1/ 
NCV 1 

330 25 0 2 1 0 100 4 462 

FET NQF 3 
Std 9/Gr 11/Nated 2/ 
NCV 2 

202 50 4 0 2 0 22 0 280 

FET NQF 4 
Std 10/Gr 12/Nated 3/ 
NCV 3 

1275 424 38 13 20 8 791 114 2683 

HET NQF 5 
National/Higher 
Certificate 

338 15 2 0 0 0 20 7 382 

HET NQF 6 
National Certificate / 
Diploma/Adv 
Certificate/ Nated 4-6 

980 204 18 8 15 3 231 52 1511 

HET NQF 7 

National Certificate/ 
Adv Diploma/ 
B Tech Degree/ 
Bachelor Degree 

117 67 4 3 5 7 90 43 336 

HET NQF 8 

Bachelors Honours/ 
Post Graduate 
Diploma 
Bachelors Degree2 

9 9 2 2 3 3 15 9 52 

HET NQF 9 

National Certificate/ 
Master’s 
Degree/Masters 
Diploma 

11 3 1 0 1 0 39 1 52 

HET NQF 10 
Doctoral Degree/Post  
Doctoral Degree 

0 0 0 0 0 0 2 2 4 

Undefined (no highest qualification listed) 610 7 1 0 0 0 1 1 620 

Total 4493 807 70 28 47 21 1314 232 7012 
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Table 5: Educational levels of hired labour as at April 2019 (Form Q) 

Educational levels - Secunda Complex Africans Coloured Indian White 

Total 
Band 

NQF 
level 

Educational 
classification 

M F M F M F M F 

GET > NQF 1 No schooling 14 0 0 0 0 0 0 0 14 

GET > NQF 1 AET 1 2 0 0 0 0 0 0 0 2 

GET >NQF 1 AET 2 0 0 0 0 0 0 0 0 0 

GET >NQF 1 AET 3 11 0 0 0 0 0 0 0 11 

GET NQF 1 AET 4 3 0 0 0 0 0 0 0 3 

FET NQF 2 
Std 8/Gr 10/Nated 1/ 
NCV 1 

15 8 0 0 0 0 3 0 26 

FET NQF 3 
Std 9/Gr 11/Nated 2/ 
NCV 2 

12 1 0 0 0 0 1 0 14 

FET NQF 4 
Std 10/Gr 12/Nated 3/ 
NCV 3 

68 26 1 0 1 0 68 4 168 

HET NQF 5 
National/Higher 
Certificate 

9 0 0 0 0 0 2 0 11 

HET NQF 6 
National Certificate/ 
Diploma/Adv 
Certificate/ Nated 4-6 

32 6 0 0 0 0 16 2 56 

HET NQF 7 

National Certificate/ 
Adv Diploma/ B Tech 
Degree/ Bachelor 
Degree 

6 2 0 0 18 0 2 1 29 

HET NQF 8 

Bachelors Honours/ 
Post Graduate 
Diploma/ Bachelor’s 
Degree 

1 0 0 0 0 0 0 0 1 

HET NQF 9 

National Certificate/ 
Master’s 
Degree/Masters 
Diploma 

0 0 0 0 0 0 1 0 1 

HET NQF 10 
Doctoral Degree/Post-
Doctoral Degree 

0 0 0 0 0 0 0 0 0 

Undefined (no highest qualification listed) 20 1 0 0 0 0 2 0 23 

Total 193 44 1 0 19 0 95 7 359 

 

 

3.3 Hard-to-fill vacancies 

 

Sasol Mining’s hard-to-fill vacancies are addressed through learnership programs as 

well as bursary and study aid allocations.  The development of personnel to fill these 

vacancies is achieved through individual personal development programs (PDP’s), 

leadership development programs, and mentorship and coaching.  This is supported by 

integrated career development and career progression plans.   

 

Hard-to-fill vacancies are defined as those positions requiring a particular skill which 

could not be filled in the preceding 12 months despite various attempts to fill the 

position.  
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3.4 Career progression plan (Regulation 46(b)(i))   

 

Introduction 

 

Career progression plans are the tools used to plan and track the developmental 

progress made by an employee.  Sasol Mining has developed a career progression 

plan consistent with the needs of the company and considering South African 

demographics.   

 

Employees develop a PDP in close cooperation with his/her managers.  These plans 

will be developed for all employees.   Those employees who, have been identified as 

having the potential for development to higher level positions are referred to as high 

potential candidates (HIPO).  There will be a particular focus on historically 

disadvantaged persons (HDPs) that have been earmarked for development into 

management- and women in mining (WIM) positions.  

 

3.4.1 Current literacy levels and AET needs 

 

Permanent employees  

 

As mentioned above, the education levels of the workforce is captured on Form Q.  This 

is important as it assists Sasol Mining to determine the required training interventions to 

improve the educational levels of all employees.  One Form Q is completed for 

permanent employees and a second for hired labour.  According to the information on 

Form Q, a total of 629 permanent employees are eligible for AET training. 

 

Hired employees (contractors) 

 

According to the information stipulated in Form Q for hired labour, a total of 30 

employees are potential candidates for AET training. 

 

Operation 

 

Sasol Mining has a fulltime in-house AET facility, located at the Riaan Rademan 

Training Academy in Secunda.  The facility has programme approval with the MQA and 

accreditation with Umalusi (Council for Quality Assurance in General and Further 

Education and Training).  The facility can accommodate up to 75 learners at a time.  To 
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ensure effective training, the AET training facility uses professional educators to 

facilitate the classes.  Intakes take place twice per year, in January and July. 

 

Each AET training level has a duration of six months.  A learner who is deemed 

competent in a particular level, is automatically enrolled into the next level for the next 

intake.  A learner deemed not yet competent, has an opportunity to redo a level up to a 

maximum of three attempts. 

 

The main objectives of the Sasol Mining AET facility are: 

 

• To ensure each employee is trained up to a minimum of AET 4/NQF Level 1 

qualification; 

• To offer an opportunity for all employees to become functionally literate and 

numerate; 

• To broaden the scope and opportunity for the development of employees; 

• To improve competency levels of employees and to enhance their performance at 

work; and 

• Improve the literacy levels of the community from which sourcing are done. 

 

Policy guidelines 

 

• All employees who, after an assessment, have shown to be below NQF Level 1, 

are encouraged to attend AET classes; 

• AET training is voluntary and is open to all qualifying employees below NQF 

Level 1; 

• Employees are allowed to attend AET classes during working hours; 

• Employees attend AET with full remuneration, including production bonuses; 

• AET training will take place over the life of the mine; 

• The number of employees who attend AET training each year will be affected by 

factors such as employee turnover, the number of new employees appointed, and 

their level of education on appointment; 

• A small %age of employees do not wish to attend AET training due to various 

reasons such as being close to retirement.  Sasol Mining will keep a record of 

these employees; and 

• Community members from the surrounding areas will also have access to the 

training. 
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Cost implications 

 

The total cost each year includes actual AET cost and the costs incurred for labour 

replacement.  The total annual cost for internal and external AET training amounts to 

R14 539 000 for the five year period.  Please refer to Table 6 for the internal and to 

Table 7 for the external AET targets.  
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Table 6: Internal AET targets per annum 

 
FY21 FY22 FY23 FY24 FY25 

Target:  40 Target:  35 Target:  30 Target:  25 Target:  25 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 23 17 23 12 18 12 18 7 18 7 

Total  40  35 30 25 25 

Cost (R) R2 680 000 R2 345 000 R2 010 000 R1 675 000 R1 675 000 

HDP’s – Historically Disadvantaged Person 
Non-HDPs – Non-Historically Disadvantaged Person 

 
 
Table 7: External targets per annum 

 
FY21 FY22 FY23 FY24 FY25 

Target:  20 Target:  15 Target:  15 Target:  15 Target:  15 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 13 7 8 7 8 7 8 7 8 7 

Total 20 15 15 15 15 

Cost (R) R1 340 000 R1 005 000 R1 005 000 R1 005 000 R1 005 000 
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3.4.2 Learnerships 

 

Objectives 

 

• To provide a skills pipeline for positions within the hard-to-fill vacancies category, 

particularly electro-mechanics, diesel mechanics and learner miners; 

• To provide a skills pipeline to support the Sasol Mining Employment Equity 

Implementation Plan; 

• To mitigate the impact of the shortage of skills within the company and South 

Africa; and 

• To meet current and future demand for skilled artisans and miners. 

 

Single trades 

 

Learner miners 

 

The duration of the learner miner training programme is 18 months.  The learner miner 

training programme is registered and aligned with the MQA requirements.  The 

Sasol Mining intakes are done three times a year. 

 

Dual trade 

 

Electro-mechanic learnership 

 

The learnership programme for electro-mechanics is a slightly longer term programme 

compared to the learner miner programme, as learners are expected to reach the 

required competency levels after 36 months.  Both internal learnerships in terms of 

Section18.1 (S18.1) and external learnerships in terms of Section 18.2 (S18.2) of the 

Skills Development Act 97 of 1998, are enrolled concurrently.  Please refer to Table 8 

and Table 9 for the internal and external learnership targets respectively. 
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Table 8: Internal Learnership targets per annum (S18.1) 

 

FY21 FY22 FY23 FY24 FY25 

Learner Miners (Single trade) 

Target:  40 Target:  40 Target:  40 Target:  40 Target:  40 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 23 17 23 17 23 17 23 17 23 17 

Total 40 40 40 40 40 

Cost (R) R5 760 000 R5 760 000 R5 760 000 R5 760 000 R5 760 000 

 
Learner Artisans (Dual trade) 

Target:  40 Target:  40 Target:  40 Target:  40 Target:  40 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M  M F M F 

Target 23 17 23 17 23  23 17 23 17 

Total 40 40 40 40 40 

Cost (R) R5 760 000 R5 760 000 R5 760 000 R5 760 000 R5 760 000 

 
 

Table 9: External Learnership targets per annum (S18.2) 

 

FY21 FY22 FY23 FY24 FY25 

Learner Artisans (Dual trade) 

Target:  13 Target:  13 Target:  13 Target:  13 Target:  13 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 7 6 7 6 7 6 7 6 7 6 

Total 13 13 13 13 13 

Cost (R) R3 744 000 R3 744 000 R3 744 000 R3 744 000 R3 744 000 
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3.5 Mentorship plan and coaching (Regulation 46(b)(iii)) 

 

Mentorship of employees 

 

The skills development framework at Sasol Mining differentiates between mentoring 

and coaching as follows: 

 

Mentoring is a mutually agreeable relationship that is sustained over time and intended 

to further the education and professional development of the mentee.  It is a broad 

activity in which an experienced employee, the mentor, transfers skills and knowledge 

to a junior employee, the mentee.  The aim of mentorship is to improve the 

competencies (knowledge, skill, and attitude) of employees to meet the current and 

future demands of the role.  Mentorship assists and supports employees to manage 

their own learning in order to maximise their potential, develop their skills, improve their 

performance and grow into new roles. 

 

All students on bursary programmes, internships/vocational training and learnerships 

will be mentored.  In addition, all employees who, through the WSP process, have been 

identified for management positions, will receive mentoring in terms of succession 

planning management. 

 

Hand holding is an on-the-job, interactive and developmental process related to the 

specific learning outcomes of training or development programmes where the coach 

enables the learner to find his/her own solutions, discover new opportunities and 

implement actions.  Coaching facilitates the opportunity for learners, in a safe and 

transparent environment, to generate ideas, voice concerns and plan scenarios.  This 

enables these learners to be better prepared to alter behaviour or to map out action 

plans.  The underlying principle is that the learners will become better equipped to 

display increased ownership of projects, ultimately having a positive effect on their self-

confidence, job satisfaction and performance.  Coaching is typically applied in 

experiential training situations, usually for lower level employees. This affords them the 

opportunity to be guided by an experienced person in the work context.   

 

Although there is a great deal of similarity between the roles, the coach acts as 

facilitator by listening, asking questions and enabling those being coached to discover 

what is right for their situation.  Within Sasol Mining, the coach may also be a subject 

matter expert who is able to guide learners to the correct solutions. 
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On the other hand, mentors use their own experience to guide and direct the learner to 

meet the requirements of skilled and management positions.  Mentorship assists and 

supports employees to manage their own learning in order to maximise their potential, 

develop their skills, improve their performance and grow into new roles. 

 

Definition of M-circles 

 

M-circles consist of employees with similar developmental needs being grouped and 

mentored in groups.  The ultimate objective of the M-circle is to set desired and relevant 

development goals.  The approach provides employees with a shared platform where 

they can learn and exchange skills to reach the desired and agreed goals.  

 

Implementation of mentorship circles (M-circle)  

 

Forming M-circles are established to create a process for building a coaching and 

mentorship culture to enable Sasol Mining Complex to accelerate the pace of diversity 

and inclusion and gender equity.  Diversity candidates from under-represented groups 

and HIPO’s with similar developmental interests, are grouped together and mentored by 

Sasol leaders.  

 

The Sasol leadership diversity dialogue resulted in the identification of key levers with 

the potential to accelerate the pace of achievement of the diversity goals, in particular 

employment equity.  This proposal emanates from the lever pertaining to building a 

culture of coaching and mentorship.  The proposal aims to:  

 

• Mitigate the risks associated with an inadequate leadership pipeline;  

• Better prepare upcoming leaders for future roles; and 

• Cultivate the skills and behaviours required to implement Sasol’s strategy and 

create the desired culture.  

 

The M-circle programme has a two-pronged approach:  

 

Phase 1: A focus on women, as part of the Sasol Mining’s WIM programme; and 

Phase 2: a focus on HDP candidates.  
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Benefits of M-circles 

 

• Mentors can reach a larger number of mentees within their limited availability;  

• Maximizes the learning experience and affords the mentees an opportunity to 

network  within a safe environment; 

• Facilitates knowledge sharing amongst employees of similar developmental 

needs; and 

• Provides an opportunity to learn from multiple experts and exposure to different 

views and perspectives 

 

3.6 Internship and bursary programme (Regulation 46(b)(iv)) 

 

3.6.1 Internships - Engineers in Training (EITs) 

 

Sasol Mining context 

 

• Graduate bursars are permanently appointed within Sasol Mining before 

commencing their internship programme; 

• These graduates form part of the integrated skills pipeline; and 

• To develop and entrench a work culture, desired workplace values and enhance 

participants’ performance when they are appointed. 

 

External Internship 

 

Sasol Mining also provides the opportunity to some students to become part-time 

interns to gain experience and exposure to the work environment without any 

commitment of employment. 

 

Internship programme 

 

The internship programme is aimed at providing practical work experience within the 

Sasol Mining environment to students and recent graduates.  Participants admitted into 

the internship programme are mainly Sasol Mining bursary recipients and external 

students, who applied to do practical work at Sasol Mining. 

 

  



 

26 

Objectives 

 

• To provide students and recent graduates with practical experience; 

• To provide a transition between theoretical studies and the practical work 

 environment; 

• To attract non-Sasol bursars to Sasol Mining on completion of their studies. 

• Students who are not recipients of Sasol bursaries, may be awarded bursaries to 

help them to complete their studies.  See Table 10 and Table 11 for the 

internship targets. 
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Table 10: Internal Internship (EITs) targets per annum 

 
FY21 FY22 FY23 FY24 FY25 

Target:  40 Target:  40 Target:  40 Target:  40 Target:  40 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 17 23 17 23 17 23 17 23 17 23 

Total 40 40 40 40 40 

Cost (R) R558 054 R558 054 R558 054 R558 054 R558 054 

  
 

Table 11: External Internship targets per annum 

 
FY21 FY22 FY23 FY24 FY25 

Target:  2 Target:  2 Target:  2 Target:  2 Target:  2 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 1 1 1 1 1 1 1 1 1 1 

Total 2 2 2 2 2 

Cost (R) R164 683 R164 683 R164 683 R164 683 R164 683 
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3.6.2 Bursaries 

 

Internal bursary programme (study-aid) 

 

The study-aid programme is aimed at providing financial aid to Sasol Mining employees 

to further their tertiary education.   

 

Objectives 

 

• To develop and grow employees knowledge in their current positions; 

• To increase the scope of knowledge and qualification of employees to meet their 

career aspirations, in line with their PDPs; 

• To enhance employees knowledge adding value to Sasol Mining business and 

growth; and 

• To retain employees. 

 

Policy guidelines 

 

• Study-aid is available to all permanent employees; 

• The employee’s choice of courses is aligned and limited to their current roles and 

career aspirations, as outlined in their approved PDPs; and 

• Employees who fail their studies are required to refund the amount owed (plus 

interest from the date it was granted), unless they have proof of registration for re-

examination and they pass such re-examination. 

 

Sasol Mining context 

 

• Employees study part-time; 

• Special preference is given to individuals who occupy, or have the potential to be 

appointed into hard-to-fill vacancies; 

• Employees who have passed AET Level 4 are eligible for study-aid to obtain a 

formal tertiary qualification; 

• Study-aid is based on the individual’s development plan, individual choices within 

guidelines and it is reviewed annually. 

 

The duration of individual employee courses range between three months to four years.  
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The allocation of study-aid is dependent on the needs of employees and therefore no 

specific plan can be provided.  However, as mentioned, employees have access to this 

facility and can make use of it to improve academic qualifications as and when required.  

See Table 12 and Table 13 for the bursary targets. 

 

External bursary programme 

 

Sasol has an extensive programme to provide bursaries and support to the 

communities throughout the country, with a specific focus on the mine community.  The 

bursary programme is aimed at providing financial aid to Grade 12 and/or current 

university students, meeting minimum university entry requirements in terms of 

Mathematics, Science and English or any other applicable requirements.  These 

students must pursue their studies in the engineering disciplines as required by Sasol 

Mining at a university or a university of technology.  Qualifying candidates are identified 

at various high schools, universities or applications received.  Bursary recipients study 

full time and the bursary continues until the student graduates, as stipulated by the 

Sasol bursary agreement.  

 

Objectives 

 

• Sasol Mining will continue to create relationships with schools within the 

immediate Gert Sibande District and Mpumalanga Province, to target students in 

Grades 10 to 12 to create an awareness of a career in mining; 

• Sasol Mining will continue advertising within the Mpumalanga region for 

prospective bursary holders to attract students.; and 

• Career expo’s like Techno X and the Osizweni science week are utilised to 

promote bursaries and careers in engineering and mining specific disciplines.  
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Table 12: Internal Bursary targets per annum 

 
FY21 FY22 FY23 FY24 FY25 

Target:  80 Target:  80 Target:  80 Target:  80 Target:  80 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 45 35 45 35 45 35 45 35 45 35 

Total 80 80 80 80 80 

Cost (R) R1 787 638 R1 787 638 R1 787 638 R1 787 638 R1 787 638 

  
 

Table 13: External Bursary targets per annum 

 
FY21 FY22 FY23 FY24 FY25 

Target:  35 Target:  35 Target:  35 Target:  35 Target:  35 

 HDPs HDPs HDPs HDPs HDPs 

Gender M F M F M F M F M F 

Target 23 12 23 12 23 12 23 12 23 12 

Total 35 35 35 35 35 

Cost (R) R2 346 345 R2 346 345 R2 346 345 R2 346 345 R2 346 345 
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3.7 Employment Equity (Regulation 46(b)(v)) 

 

Introduction 

 

In terms of clause 8 of Mining Charter 2018, the holder of a mining right must 

progressively align existing targets from the previous Mining Charter, within a 

transitional period of five years, with the targets of Mining Charter 2018.  More 

specifically, clause 8.3 of Mining Charter 2018 requires the holder of a mining right to 

submit a five year plan within a period of six months from the date of publication, 

indicating the progressive implementation of the Employment Equity (EE) targets.  

Sasol Mining submitted the abovementioned EE Implementation Plan and put in place 

various measures to ensure compliance within the five year transitional period.   

 

Consistent with the Employment Equity Act, workplace diversity and equitable 

representation at all levels are catalysts for social cohesion, transformation and 

competitiveness.  It aims to create a diverse workplace, as well as ensure participation 

of HDPs that reflects the provincial or national demographics in the respective 

management levels.  See Table 14 for the EE Implementation Plan progressive five 

year targets.  Please take note of the fact that targets are for a calendar year, as 

required by the Mining Charter. 

 

Table 14: Employment Equity Implementation Plan progressive five year targets 

Management Level 
Target 
FY21 

Target 
FY22 

Target 
FY23 

Target 
FY24 

Target 
FY25 

Top Management 66,7% 66,7% 66,7% 66,7% 66,7% 

Females (20%) 44,4% 44,4% 44,4% 44,4% 44,4% 

Executive Management (50%) 53,8% 53,8% 53,8% 53,8% 53,8% 

Females (20%) 15,4% 15,4% 15,4% 15,4% 15,4% 

Senior Management (60%) 46,1% 50% 53,9% 57,8% 57,8% 

Females (25%) 15,7% 18,4% 21,05% 23,7% 23,7% 

Middle Management (60%) 59,4% 59,4% 59,6% 59,6% 59,6% 

Females (25%) 24,2% 24,2% 24,7% 24,7% 24,7% 

Junior Management (70%) 65.7% 69.7% 69,7% 69,7% 69,7% 

Females (30%) 21,8% 24,4% 27,6% 30,0% 30,0% 

People with disabilities  0.15% 0.27% 0.67% 1.08% 1.50% 

Core and critical skills 84.49% 85.00% 85.00% 85.00% 85.00% 
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4. SECTION 3: Local economic development programme (Regulation 46(c)) 

 

All community local economic development (LED) projects are developed in partnership 

with key community stakeholders and are concentrated in municipal areas where Sasol 

Mining has the largest footprint.  The aim of these projects is to stimulate economic 

growth, create jobs, alleviate poverty in these municipal areas and improve general 

living conditions of the local community.  

 

The success of these projects is measured and determined by their ability to deliver 

sustainable development and economic benefit to the broader community, especially 

the poorest people in the target municipal areas.  This will be achieved by ensuring that 

the projects are aligned with community needs, Integrated Development Plan (IDP) and 

Provincial Growth and Development Strategy. 

 

A number of consultative meetings with the Govan Mbeki (GMM), Lekwa (LM), 

Dipaleseng (DLM) and eMalahleni (ELM) municipalities were undertaken.   The LED 

projects  included in this SLP, to be workshopped with the relevant communities once 

the lockdown is cancelled and the moratorium imposed is lifted, reflects the outcome of 

engagements with the relevant municipalities.  It is expected that the public participation 

process will continue into FY21 and this this may result in changes to the targets and 

commitments of this SLP.  Please refer to Annexure A for the detailed report provided 

by OMI Solutions on consultations conducted prior to the declaration of the national 

state of disaster and the applicable lockdown regulations.  

 

Sasol Mining will ensure that the total of its contribution to LED projects per annum, in 

respect if all its SLP LED projects, will be equal to 1% of nett profit after tax (NPAT).  

The contribution of this SLP’s LED budget, together with other Sasol Mining’s SLPs, is 

aligned with the annual expected NPAT for the FY21 to FY25 period. 

 

4.1 Social and economic background information (Regulation 46(c)(i)) 

 

The Secunda Complex mining area incorporates a total of four local municipalities, 

namely the GMM, LM, DLM as well as the ELM.  It is important to note that almost 88% 

of Sasol Mining’s labour resides within the GMM, with a small number residing in LM 

and DLM, all part of the Gert Sibande District Municipality (GSDM).  Sasol Mining has 

also expanding into the ELM area, hence a few employees would reside in the 

Nkangala District Municipality (NDM).  Therefore, the company’s LED projects are 

focused on these municipal areas.  The inclusion of the small areas into the Secunda 
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Complex mining right will not have a significant impact on Sasol Mining’s footprint within 

the respective municipalities  

 

4.1.1 Govan Mbeki Municipality in context  

 

The GMM is a category B municipality, which is both modern and rural in outlook and 

has within its jurisdiction a major petrochemical industry, coal and gold mining 

operations.  Towns within GMM are Secunda – eMbalenhle, Bethal - eMzinoni, 

Evander, Leandra – Lebohang, Eendracht, Trichardt, Kinross – Thistle Grove, Kinross 

and Charl Cilliers.  The GMM is located in south western Mpumalanga, approximately 

100 km east of Johannesburg and 300 km west of Mbombela (Nelspruit).   

 

The municipality is strategically located on the Gauteng/Richards Bay corridor and is 

linked by freight railway lines and national roads, particularly the N17 highway.  It 

covers an area of 2 958 km2 and comprises of 32 electoral wards.  This municipality is 

one of seven local municipalities that fall under GSDM.  The GMM head office is in 

Secunda.   

 

The majority of available land is used for commercial agriculture, but the petrochemical 

industry is the main contributor to municipal output.  Mining activities, particularly coal, 

is also an important sector.  Secunda is the most active business area in the GMM.  

 

Unemployment is particularly high among female youths, aged 15 to 35, and people 

with disabilities.  While broad-based interventions are encouraged, efforts are being 

made to increase the employability of these vulnerable groups.  Sasol employs 

approximately 8 600 people in its non-coal mining operations and 7300 people in coal 

mining, while sub-contractors providing services for Sasol, employ approximately 7 000 

employees.   

 

Commercial agriculture accounts for a large proportion of employment, but the 

sustainability of employment is threatened by increasing mechanisation.    

 

Basic water provision infrastructure is good and bulk capacity exists.  However, 

additional infrastructure is required in Bethal and Evander.  Main water supply is 

sourced from Rand Water.  It should be noted that 68% of households are connected to 

flush toilets.  In terms of storm water infrastructure, it should be noted that additional 

capacity is needed in most towns.  Storm water leaks into the sewerage systems, 
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causing flooding and additional capacity is required in Secunda, eMbalenhle, Leandra, 

Lebohang, Kinross, Thistle Grove and Bethal.    

 

Eskom is the primary bulk provider of electricity to the towns in the GMM.  

Approximately 70% of households have access to electricity.  The power networks in 

Evander, Trichardt and Bethal are degraded and require upgrading.  Additional bulk 

capacity is required in most areas.  Recommendations, apart from expanding capacity, 

include the moving of certain substations, strengthening existing cables and installing 

new cables.  The burning issues in high density townships like eMbalenhle and 

eMzinoni is that the upper limit of the local grid to supply electricity is breached resulting 

in the instability of supply and constant black-outs in these areas.  The GMM is seeking 

funding from LED projects to assist them to address the sewerage issues.   

 

4.1.2 Dipaleseng Local Municipality in context 

 

The DLM is situated in the southern part of the GSDM region.  The former Balfour 

(Siyathemba), Greylingstad and Nthoroane Transitional Local Councils and a section of 

the Grootvlei Transitional Rural Council are included in the DLM.   

 

The total estimated residents in DLM are 42 390 living in 12 325 households.  The 

largest urban area is Balfour, followed by Greylingstad and then Grootvlei.  A number of 

commercial farms are present in the DLM.  The general tendency of migration from rural 

to urban areas is also occurring in the area, as is the case in the rest of the 

Mpumalanga province.  The majority of the rural population is active within the 

agriculture sector.  Regarding the population distribution, the area is largely urbanized 

(91% urban and 9% rural).  This tendency is directly related to the strong industrial and 

manufacturing character of the region.  It subsequently explains the continuous urban 

growth experienced in Siyathemba and Nthoroane. 

 

Balfour is located in the heart of DLM.  This modern and predominantly industrial town 

is further located in close proximity (80 km) to the nationality well-known industrial areas 

of Johannesburg.  The Balfour – Siyathemba urban area is 340 km from Nelspruit and 

80 km from Johannesburg.   

 

The Greylingstad – Nthoroane urban area is situated in the north eastern section of the 

DLM, approximately 19 km east of Balfour and 450 km north-east of Nelspruit.  Other 

centres such as Grootvlei and Dasville are all within 20 km from Balfour.  Industrial 

activities are exclusively related to the electricity generating industry.  Balfour is in close 
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proximity to the coal mining and industrial activities in eMalahleni and its nearby location 

to the large industrial complexes of Secunda, Heidelberg, Vereeniging, Springs and 

Germiston, influence economic activities in DLM.  The largest number of the inhabitants 

of Dipaleseng is employed in Germiston and the adjacent industrial complexes of 

Johannesburg.  The closure of the mines and the relocation of industry to other areas 

like Secunda and eMalahleni have contributed to the relatively low level of economic 

activity in the DLM areas. The DLM also requested LED projects to assist them in 

expanding the sewerage treatment plant as well as the sewerage reticulation system. 

 

4.1.3 Lekwa Municipality in context 

 

LM was established on 5 December 2000 after the amalgamation of three former 

Transitional Local Councils, namely, Standerton, Sakhile and Morgenzon.  The 

municipality spans over an area of 4 586 km2 which equates to 15% of the overall 

surface area of the GSDM.  The LM’s name, Lekwa, is derived from the nearby Vaal 

River which has been renamed the Lekwa River, in the South Sotho language.  As per 

the Census 2016, the LM has a total population of 115 662, which accounts for 11,1% 

of the total population of GSDM population.  The population density in the municipality 

is 25 km2, which is lower than the district population density of 28,6 km2.   

 

Unemployment in LM 

 

LM has a very large unemployment rate of 25,9% and a dependency ration of 51%.  

The annual population growth rate is 2,8%.  Although the income of the majority of the 

households in the municipality is above the minimum breadline, there is still about 

11 700 households (45%) who are still living below the standard measure, due to the 

fact that there is only one big employer in the town, Meadow Foods.  

 

4.1.4 eMalahleni Local Municipality in context 

 

The ELM area, which means the “place of coal”, consists inter alia of the towns of 

eMalahleni, Kwa-Guqa, Ga-Nala and Ogies.  The town of eMalahleni was established in 

1903.  It was named after a ridge of white rock located near the present railway station.  

In the early years, this ridge was a halting place for transport wagons and a trading 

post.  ELM is probably the most industrialised municipal area in Nkangala and its 

landscape features mainly underground and opencast coal mines.   
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This area has the largest concentration of power stations in the country.  Its mining and 

industrial history is reflected in the area’s heritage places.  This includes elements of 

industrial history, military history, architectural/engineering and graves which should be 

protected and conserved.  ELM is located in the Mpumalanga Province and is situated 

in the jurisdictional area of the NDM.  The district is located to the north west of the 

province and is the smallest district in land mass (21%) and has the second largest 

population concentration (35%) in the province.  It covers an area of about 2 677,67 km² 

in extent.   

 

The road infrastructure connecting ELM to the rest of the country is utilised by logistics 

freight activities.  The significance of the ELM is recognised in the industrial 

development and transportation strategies of South Africa.  However, the significant use 

of the roads for coal hauling is the main cause for the deterioration of road conditions.  

Road infrastructure connects ELM to the rest of the country via the N4 and N12 

freeways.  The N4 and the N12 converge at eMalahleni town and then the N4 proceeds 

from there to Mbombela and Maputo.   Running parallel to the N4, is a rail line that 

connects Gauteng, through eMalahleni, to Maputo.  This significant rail and road 

infrastructure has been identified as part a southern African initiative to connect Walvis 

Bay (on the west coast of Africa) and Maputo (on the east coast of Africa) called the 

Maputo corridor.   These significant transportation and freight linkages are critical to 

ensure improved trade between Namibia, Botswana, South Africa and Mozambique.   

The roads to the south of the municipality and rail connections connect eMalahleni to 

Richards Bay, with a dedicated coal export facility at Maputo harbour; this provides 

significant logistic opportunities for the coal to be exported through these harbours. 

The southern areas of the ELM form part of the region referred to as the energy mecca 

of South Africa.  This is due to its rich deposits of coal reserves and power stations such 

as Kendal, Matla, Duvha and Ga-Nala, while the new Kusile power station is located a 

few kilometres to the east of Phola in the Victor Khanye municipal area.   

 

Unemployment in ELM 

 

Unemployment rates remain relatively high at 27,3%, in 2011.  The unemployment rate 

for females is 37,1% and males 20,8%, whilst the area had a youth unemployment rate 

of 36% in 2011.  The ward with the highest unemployment rate is Ward 28 (43,3%) and 

the lowest unemployment rate is found in Ward 24 (7,6%).  Employment increased by 

61 879 between 2001 and 2011, according to Census 2011.  Formal employment is 

77% and informal employment is 10,6%. 
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4.2 Key economic activities (Regulation 46(c)(ii)) 

 

The key economic activities are: 

 

• Mining – Primary sector; 

• Manufacturing – Secondary sector; 

• Trade – Tertiary sector; 

• Farming – Primary sector; 

• Construction – Secondary sector; and 

• Retailing – Tertiary sector; 

 

Names of other mining companies operating in the area: 

 

• Seriti Coal; 

• ARM Coal; 

• Anglo Coal; 

• Benicon Open Cast Mine; 

• South 32; 

• Exxaro Coal; 

• Glencore Xstrata Coal Ltd; 

• Kendal Coal; 

• Lonmin; 

• Pan African Resources; 

• Sudo Coal  

• Total Coal; 

• Wescoal; and 

• Black Wattle Colliery 

 

4.3 The Impact of mining (Regulation 46(c)(ii)) 

 

Possible negative impacts of the mining operation are: 

 

• The rapid rate of urbanisation; 

• Illegal land occupation; 

• Informal settlements; 

• Increase in unemployment rate; 

• Overloading of services; and infrastructure not coping; 
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• Unrest due to poor service delivery; and 

• Increase in crime rates. 

 

4.4 Infrastructure and poverty eradication projects (Regulation 46(c)(iii)) 

 

As a result of ongoing engagements with the relevant municipalities, Sasol Mining and 

the respective municipalities agree on the LED projects listed in Table 15 below.  These 

projects are included in the IDPs of the relevant municipalities 

 

As mentioned the public participation process had to be postponed due to the national 

outbreak of the Corona Virus COVID-19, and the declaration of a national state of 

disaster and the subsequently publication of Lockdown regulations.  One of the 

prohibitions under this declaration is that gatherings of more than 50 people are strictly 

prohibited.  This resulted in the postponement of all planned meetings with 

municipalities and communities.    Even with the announcement that the country moved 

to Lockdown 2 as from 18 August 2020, it is still not possible to conduct meetings or 

gatherings with 50 or more people in attendance.  In an effort to reduce the delay in 

finalisation of the public participation process Sasol Mining, in consultation with the 

respective municipalities, are investigating alternative options to undertake public 

participation, but it will be ensured that meaningful consultations takes place, aligned to 

the provisions of the MPRDA and NEMA Regulations. 

 

In light of the aforementioned the SLP consultations will recommence once the national 

state of disaster is lifted, in order to reach all stakeholders and make sure that the 

process has been undertaken thoroughly.   

 

Sasol Mining will undertake all the actions and measures under its control to ensure that 

the community LED projects contained in this SLP are implemented within the timelines 

indicated.  However, implementation may be affected by the time it takes to obtain the 

required regulatory approvals, weather conditions, community pressure and undue 

interference by third parties.  In the event that such a delay should occur, Sasol Mining 

will endeavour to implement the project as soon as possible.  Should the safety of any 

employee, contractor or equipment and property be at risk, Sasol Mining reserves the 

right to suspend the implementation of any project until it is safe to return.  If it remains 

unsafe to continue with implementation and there is no prospect for successfully 

implementing the project after consultation with the DMRE and the local municipality, 

the project may be cancelled and Sasol Mining will apply, in terms of the provisions of 

Section 102 of the MPRDA, to amend this SLP to replace such project. 
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Each project will have a confirmed project plan format upon conclusion of the 

community consultations. 

 

It is important to note that the Greylingstad waste water treatment works (WWTW) is an 

extension of the project currently being implemented in terms of the SLP for FY15-

FY20.  The total project cost will amount to approximately R80 million once completed 
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Table 15: Summary of proposed LED projects 

LED costs FY21 FY22 FY23 FY24 FY25 Total 

*Greylingstad waste water 
treatment works and reticulation 

R5,416,000      R5,416,000 

Nthoroane Ext 2 development and 
potable water supply 

  R15,111,425 R33,198,048 R9,690, 527 R58,000,000 

Secunda Drug rehabilitation centre   R10,000,000 R15,000,000     R25,000,000 

GMM Electricity upgrades     R17,000,000 R10,000,000   R27,000,000 

*Lekwa rural water provision  R4,100,000    R4,100,000 

Lekwa sewer system upgrades       R9,000,000 R10,000,000 R19,000,000 

Holfontein resettlement   R8,000,000       R8,000,000 

Agro processing hub     R3,000,000 R3,000,000 

LED total  R5,416,000 R22,100,000 R47,111,425 R52,198,048 R22,690,527 R149,246,000 

*Continuation of project from previous SLP 

  



 

41 

Table 16: Greylingstad waste water treatment works and reticulation 

Project name 
Greylingstad waste water treatment works 
and reticulation 

Classification of project: Infrastructure and basic services 

Background 

Relevance of projects to local developmental needs: 

• To improve the health and living conditions of the community by improving infrastructure, formalisation of the Sizanani informal 
settlement and servicing of stands. 
 

Stage of project at the time of identification: 

• Upgrade and repair of an existing sewer reticulation network which forms a natural extension of the wastewater treatment plant 
upgrade project of the preceding year. 

Geographical 
location of 
project 

District 
Municipality: 
GSDM 

Local 
Municipality: 
DM 

Town name: 
Greylingstad-Nthoroane 

Project start date: 2018 Project end date: June 2021 

Output 

Key 
Performance 
Area: 
Completed 
sewer 
reticulation 
network 

Key 
Performance 
Indicator: 
Handover by 
June 2021 

Responsible entity 
(inclusive of all role 
players): 
Sasol Mining, DM, 
DMRE and the 
community 

Quarterly 
timelines and 
year: 
(FY21) 
Q1-Q2 
 
R2,708 000 

Quarterly 
timelines and 
year: 
(FY21) 
Q3-Q4 
 
R2, 708 000 

 
Budget: 
R5, 416 000 

Classification 
of jobs 

No. of jobs to 
be created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 18 4 3 4 7 18 
Training on site 
of local 
contractors 

Medium term 0 0 0 0 0 0  

Long term 0 0 0 0 0 0  

Completion date and exit strategy:  DM will take over from Sasol Mining.  An M&E programme will follow.  The local community of Nthoroane, Greylingstad 
and Willemsdal are the beneficiaries of the project. 
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Table 17: Nthoroane Ext 2 development and potable water supply 

Project name Nthoroane Ext 2 development and potable water supply Classification of project: Infrastructure  

Background 

Relevance of projects to local developmental needs: 

• To improve the health and living conditions of the community residing in the Sizanani informal settlement it is required to 
formally establish Nthoroane Extension 2 township and servicing the township by installing sewer infrastructure and potable 
water to all the stands 
 

Stage of project at the time of identification: 

• Informal settlement on private land with no basic services.  Discussions between DM and landowner were taking place to 
acquire the land foer township development. 

Geographical 
location of 
project 

District 
Municipality: 
GSDM 

Local 
Municipality: 
DM 

Town name: 
Greylingstad-
Nthoroane 

Project start date: July 2022 Project end date: June 2025 

Output 

Key 
Performance 
Area: 
Completed 
sewer 
reticulation 
network 

Key 
Performance 
Indicator: 
Handover by 
July 2025 

Responsible entity 
(inclusive of all 
role players): 
Sasol Mining, DM, 
DMRE and the 
community 

Quarterly 
timelines and 
year: 
(FY23) 
Q1-Q4 
 
R15,111,425 

Quarterly 
timelines and 
year: 
(FY24) 
Q1-Q4 
 
R33,198,048 

Quarterly 
timelines and 
year: 
(FY25) 
Q1-Q4 
 
R9,690, 527 

Budget: 
R58 million 

Classification 
of jobs 

No. of jobs to 
be created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 18 6 4 5 7 22 Training on site 
of local 
contractors and 
unskilled labour 

Medium term 0 0 0 0 0 0 

Long term 0 0 0 0 0 0 

Completion date and exit strategy:  DM will take over from Sasol Mining. An M&E programme will follow.  The local community are the beneficiaries 
of the project. 
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Table 18: Secunda Drug Rehabilitation Centre 

Project name Secunda Drug Rehabilitation Centre Classification of project: Infrastructure  

Background 

Relevance of projects to local developmental needs: 

• To create access to rehabilitation facilities to treat and support abusers and addicts in the Secunda area as none is available. 
 

Stage of project at the time of identification: 

• New project. 

Geographical 
location of 
project 

District 
Municipality: 
GSDM 

Local 
Municipality: 
GMM 

Town name: Secunda Project start date: July 2021 Project end date: June 2023 

Output 

Key 
Performance 
Area: 
Access to drug 
rehabilitation 
centre 

Key 
Performance 
Indicator: 
Handover by 
June 2022 

Responsible entity 
(inclusive of all role 
players): 
Sasol Mining, GMM, DSD, 
NPO, DMRE and the 
community 

Quarterly 
timelines and 
year: 
(FY22) 
Q1-Q2 
 
R10 million 

Quarterly 
timelines and 
year: 
(FY22) 
Q3-Q4 
 
R15 million 

 
Budget: 
R25 million 

Classification 
of jobs 

No. of jobs to 
be created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 12 3 3 3 3 12 
Training on site 
of local 
contractors 

Medium term 10 0 0 5 5 10  

Long term 40 

18 skilled jobs (managers, social 
workers, counselors, book keepers, 
admin etc 

22 semi skilled (drivers, 
maintenance, cooks, cleaners, 
gardeners etc) 

40  

Completion date and exit strategy:  NPO will take over from Sasol Mining.  An M&E programme will follow.  The local community are the 
beneficiaries of the project. 
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Table 19: GMM Electricity Upgrades 

Project name GMM Electricity Upgrades Classification of project: Infrastructure  

Background 

Relevance of projects to local developmental needs: 

• The electricity supply to the area is under pressure and it hampers growth and development because it cannot handle any 
increased demand, thus containing service delivery and job creation.  Electricity outages also interrupt water supply to 
eMbalehle as pump station are not functioning 
 

Stage of project at the time of identification: 

• New project. 

Geographical 
location of 
project 

District 
Municipality: 
GSDM 

Local 
Municipality: 
GMM 

Town name: eMbalenhle Project start date: July 2023 Project end date: July 2024 

Output 

Key 
Performance 
Area: 
Improved 
electricity 
network 

Key 
Performance 
Indicator: 
Handover by 
July 2024 

Responsible entity 
(inclusive of all role 
players): 
Sasol Mining, GMM, 
DMRE and the community 

Quarterly 
timelines and 
year: 
(FY23) 
Q1-Q4 
 
R17 million 

Quarterly 
timelines and 
year: 
(FY24) 
Q1-Q4 
 
R10 million 

 
Budget: 
R27 million 

Classification 
of jobs 

No. of jobs to 
be created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 12 0 0 6 6 12 
Training on site 
of local 
contractors 

Medium term 11 4 4 2 1 11  

Long term 0 0 0 0 0 0  

Completion date and exit strategy:  GMM will take over from Sasol Mining.  An M&E programme will follow. 
The local community are the beneficiaries of the project. 
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Table 20: Lekwa Rural Water Supply 

Project name Lekwa Rural Water Supply Classification of project: Infrastructure  

Background 

Relevance of projects to local developmental needs: 

• To improve accessibility to water supply for rural communities. 
 

Stage of project at the time of identification 

• New Project 

Geographical 
location of 
project 

District 
Municipality: 
GSDM 

Local 
Municipality: 
LM 

Town name: Various 
towns 

Project start date: July 2021 Project end date: June 2022 

Output 

Key 
Performance 
Area: 
Rural areas 
have access to 
water  
 

Key 
Performance 
Indicator: 
Handover by  
June 2022 

Responsible entity 
(inclusive of all role 
players): 
Sasol Mining, LM, 
DMRE and the 
community 

Quarterly 
timelines and 
year: Phase 
1(Drilling) 
(FY22) 
Q1-Q2 
 
R1,5 000 000 

Quarterly 
timelines and 
year: Phase 2 
Installation of 
infrastructure 
(FY22) 
Q3-Q4 
R2,600 000 

 
Budget: 
R4,1 million 

Classification 
of jobs 

No. of jobs to 
be created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 10 8 2 5 2 10 
Training on site 
of local 
contractors 

Medium term 0 0 0 0 0 0  

Long term 0 0 0     

Completion date and exit strategy:  LM will take over from Sasol Mining.  An M&E programme will follow. 
The local community are the beneficiaries of the project. 
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Table 21: Lekwa sewer system upgrades 

Project name Lekwa sewer system upgrades Classification of project: Infrastructure  

Background 

Relevance of projects to local developmental needs: 

• To improve the health and living conditions of the community.  To avoid sewargwe spilling into the Vaal River and 
contaminating crutial water supply to Mpumalanga and Guateng 
 

Stage of project at the time of identification: 

• New project 

Geographical 
location of 
project 

District 
Municipality: 
GSDM 

Local 
Municipality: 
LM 

Town name: Various 
towns 

Project start date: July 2023 Project end date: June 2024 

Output 

Key 
Performance 
Area: 
Improved 
sewer 
reticulation 
system 

Key 
Performance 
Indicator: 
Handover by 
June 2024 

Responsible entity 
(inclusive of all role 
players): 
Sasol Mining, LM, DMRE 
and the community 

Quarterly 
timelines and 
year: 
(FY24) 
Q1-Q4 
 
R9 million 

Quarterly 
timelines and 
year: 
(FY25) 
Q1-Q4 
 
R10million 

 
Budget: 
R19 million 

Classification 
of jobs 

No. of jobs to 
be created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 10 8 2 5 2 10 
Training on 
site of local 
contractors 

Medium term 0 0 0 0 0 0  

Long term 0 0 0 0 0 0  

Completion date and exit strategy:  LM will take over from Sasol Mining.  An M&E programme will follow.  The local community are the beneficiaries 
of the project. 
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Table 22: Holfontein relocation 

Project name Holfontein relocation Classification of project: Infrastructure  

Background 

Relevance of projects to local developmental needs: 

• To improve the livelihoods of the Holfontein informal community by relocating the community to a serviced site in the Secunda 
west development, in support of GMM who will lead the process 
 

Stage of project at the time of identification: 

• New project. 

Geographical 
location of 
project 

District 
Municipality: 
GSDM 

Local 
Municipality: 
GMM 

Town name: Secunda Project start date: July 2021 Project end date: June 2022 

Output 

Key 
Performance 
Area: 
Improved living 
conditions of 
people 
currently in 
informal 
settlement 

Key 
Performance 
Indicator: 
Handover by 
June 2022 

Responsible entity 
(inclusive of all role 
players): 
Sasol Mining, GMM, 
DMRE and the community 

Quarterly 
timelines and 
year: 
(FY22) 
 
R4 million 

Quarterly 
timelines and 
year: 
(FY22) 
 
R4million 

 
Budget: 
R8 million 

Classification 
of jobs 

No. of jobs to 
be created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 0 0 0 0 0 0 
Training on site 
of local 
contractors 

Medium term 0 0 0 0 0 0  

Long term 0 0 0 0 0 0  

Completion date and exit strategy:  GMM will take over from Sasol Mining.  An M&E programme will follow.  The local community are the beneficiaries 
of the project. 
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Table 23: Agro Processing Hub 

Project name Agro Processing Hub Classification of project: Job creation 

Background 

Relevance of projects to local developmental needs: 

• To improve and develop agricultural activities in the Kriel area  
 

Stage of project at the time of identification: 

• New project. 

Geographical 
location of 
project 

District Municipality: 
NDSM 

Local Municipality: 
EM 

Town name:  
Kriel area 

Project start date: July 2024 Project end date: June 2025 

Output 

Key Performance 
Area: 
Skills development 
incubator 

Key Performance 
Indicator: 
Handover by June 
2025 

Responsible 
entity (inclusive 
of all role 
players): 
Sasol Mining, 
EM, DMRE and 
the community 

Quarterly 
timelines and 
year: 
(FY25) 
Q1-Q2 
 
R1,5 million 

Quarterly 
timelines and 
year: 
(FY25) 
Q3-Q4 
 
R1,5 million 

 
Budget: 
R3 million 

Classification of 
jobs 

No. of jobs to be 
created 

Adults - male Adults - female Youth - male Youth - female Total Comments 

Short term 10 0 0 5 5 10 
Assisting in the 
creation of an 
agricultural hub 

Medium term 11 2 3 3 3 11  

Long term 11 2 3 3 3 11  

Completion date and exit strategy:  A management structure accountable to eMalahleni Municipality will take over from Sasol Mining.  An M&E programme will 
follow.  The local community are the beneficiaries of the project. 
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4.5 Measures to address housing and living conditions (Regulation 46(c)(iv)) 

 

Sasol Mining has an integrated housing policy and programme which deals with 

housing allowances, leasing, occupation of hostels and employees participating in 

Sasol Mining’s home ownership programme. 

 

Hostels – achievement of single occupancy 

 

Sasol Mining operates one hostel in the Secunda area, namely the Brandspruit hostel.  

Sasol Mining is constantly ensuring that maintenance is done to the hostel to ensure 

humane and decent living conditions.   

 

Promotion of home ownership 

 

Sasol Mining has a policy to promote affordable home ownership for low income 

employees in the MSP upper and lower categories.  These are employees at Hay 

Grading levels 9 – 7 (MSP upper) and levels 12 – 8 (MSP lower).  During a survey 

conducted by Sasol Mining, it was found that a severe housing shortage exists at the 

lower income levels, or often referred to as the Gap market.  The Gap market entails 

those employees that do not qualify for RDP housing as they earn too much, but earn 

too little to qualify for a housing loan.  Sasol Mining is in the process of implementing a 

number of housing construction projects, in close cooperation with the labour unions, 

GMM and the Provincial Department of Human Settlements (PDHS).  In order to make 

the housing affordable, Sasol Mining had to evaluate various options, including 

subsidising township development and construction.  See Table 24 for the funding 

model for the promotion of home ownership. 

 

Table 24: Promotion of home ownership - funding model 

MSP lower (12 - 8) MSP upper (9 - 7) 

Land subsidy  Land subsidy 

Bulk services subsidy Bulk services subsidy 

Top structure subsidy of R110 000  Full housing allowance 

 

Sasol Mining embarked on an extensive communication process to ensure that the 

target group is aware of the housing project.  The targets provided below are indicative 

and are subject to employee uptake of housing units and qualifying for a bond.  
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Construction of houses can only commence once an employee’s bond has been 

approved.   

 

First National Bank (FNB) has partnered with Sasol Mining to provide financial services 

to employees.  FNB is in the process of screening employees to identify those who 

would qualify and afford a housing unit.  The economic downturn in 2020 also 

significantly impacted the financial wellbeing of employees and a significant drop in 

employees qualifying for bonds are being experienced, which in turn has an impact on 

the number of houses to be conducted. 

 

If employees qualify for the Finance Linked Individual Subsidy Programme (FLISP), 

FNB will also assist employees to obtain FLISP support.   All employees will receive a 

subsidy of R110 000, regardless whether they qualify for FLISP or not.   

 

Sasol Mining aspires to construct around 500 housing units from FY21 to FY25.  

However, it is important to note that the construction of houses is demand driven as the 

number of houses is dependent on the number of employees who qualify for a bond.  

For scale of economy, houses are usually constructed in batches of 20. In light of the 

current financial turmoil experienced due to the international crash in stock markets and 

the drop in oil price, as well as the difficulties encountered as a result of the COVID-19 

outbreak, it is unlikely that the aspirational target will be achieved.  This is 

predominately attributed to the fact that fewer employees will qualify for bonds.   

 

4.6 Measures to address the nutrition of the mine employees (Regulation 46(c)(v)) 

 

Sasol Mining currently has only one hostel at Brandspuit.  The menu is reviewed 

annually by a qualified dietician. 

 

4.7 Procurement progression (PP) Plan (Regulation 46(c)(vi)) 

 

4.7.1 Inclusive Procurement, Supplier and Enterprise Development Implementation 

Plan prepared in accordance with the requirements of Mining Charter 2018 

 

In terms of clause 8 of Mining Charter 2018, the holder of a mining right must 

progressively align existing procurement targets from the previous Mining Charter, 

(within a transitional period of five years in respect of mining goods and two years in 

respect of services), with the targets of Mining Charter 2018.  More specifically, clause 

8.1 of Mining Charter 2018 requires the holder of a mining right to submit a five year 
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plan indicating the progressive implementation of the inclusive procurement, supplier 

and enterprise development (Inclusive Procurement) targets.  This Inclusive 

Procurement Implementation Plan (Procurement Implementation Plan) was submitted 

to the DRME.  

 

Mining Goods 

 

In respect of mining goods, Mining Charter 2018 introduces a five year transitional 

period after which 70% of the total spend on mining goods must be sourced from South 

African based companies.   

 

The above-mentioned 70% of the total mining goods procurement spend must be 

apportioned as indicated below: 

 

• 21% must be spent on Historically Disadvantage Persons (HDP) owned and 

controlled companies with at least 50% + 1 vote held by HDP’s; 

• 5% must be spent on women and/or youth owned and controlled companies with 

at least 50% + 1 vote held by women or youth; and 

• 44% must be spent on Broad-Based Black Economic Empowerment (B-BBEE) 

compliant companies with a minimum of 25% + 1 HDP ownership with a minimum 

B-BBEE level 4 status in terms of the Department of Trade and Industry (DTI) 

Codes of Good Practice. 

 

To achieve the abovementioned targets, Sasol Mining developed a Procurement 

Implementation Plan with the aim of meeting the Mining Charter 2018 targets within the 

five year transitional period, ending December 2023.  The detail is provided in Table 25 

below. 

 

Table 25: Inclusive Procurement targets for mining goods 

 Calendar year 

Category 2020 2021 2022 2023 2024 

50% +1 HDP owned and controlled 4,2% 7,35% 10,5% 21% 21% 

50% +1 Women and Youth owned and 
controlled 

1% 1,75% 2,5% 5% 5% 

25% + 1 HDP ownership and minimum 
DTI B-BBEE Level 4 status 

8,8% 15,4% 22% 44% 44% 
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Services 

 

In respect of services, Mining Charter 2018 introduces a two ear transitional period, 

ending December 2020, after which 80% of the procurement spend must be on South 

African based companies, apportioned in the following manner: 

 

• 50% must be spent on 50% + 1 HDP owned and controlled companies; 

• 15% must be spent on 50% + 1 women owned and controlled companies; 

• 5% must be spent on 50% + 1 youth owned and controlled suppliers; and 

• 10% must be spent on B-BBEE compliant companies with a minimum of 25% + 1 

ownership. 

 

To achieve the targets for services Sasol Mining developed a Procurement 

Implementation Plan with the aim of meeting the Mining Charter 2018 targets within the 

five year transitional period, ending December 2020.  The detail is provided in Table 26 

below. 

 

Table 26: Inclusive Procurement targets for services 

Category FY21 FY22 FY23 FY24 FY25 

50% +1 HDP owned and controlled 50% 50% 50% 50% 50% 

50% +1 Women owned and 
controlled 

15% 15% 15% 15% 15% 

50% +1 Youth owned and controlled 5% 5% 5% 5% 5% 

25% +1 HDP ownership and 
minimum DTI B-BBEE Level 4 status 

10% 10% 10% 10% 10% 

 

 

Sasol Mining aligned its targets with those included in Mining Charter 2018, published 

on 27 September 2018 and the Implementation Guidelines published on 

20 December 2018.  Sasol Mining also submitted the required Procurement, Supplier 

and Enterprise Development five year implementation plan, as required by Mining 

Charter 2018. 
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5. SECTION 4: Processes pertaining to management of downscaling and 

retrenchment (Regulation 46(d)) 

 

Introduction 

 

Sasol Mining recognises the fact that at some stage it may have to retrench some or all 

of its employees.  Unforeseen circumstances, such as external forces which result in 

reduced profitability, technical innovation, the need to remain globally competitive or 

changes to the mine’s strategic business plan, may necessitate downscaling of the 

operation or total closure of the mine.  It is therefore vital to have in place creative 

closure management programmes including mechanisms to avoid job losses. 

 

5.1 The establishment of the Future Forum (FF) 

 

The FF consists of representatives of mine management of both Sasol Mining and the 

core contracting partner(s), worker representatives and trade unions and it plays a 

major role in all the issues surrounding downscaling and retrenchment.  

 

The main functions of the FF include, but are not limited to: 

 

• Participating in identifying problems and challenges facing the mine, and the 

solutions thereto; 

• Generate awareness of SLP and associated activities; and 

• Act as communication mechanism on company related issues. 

 

Objectives of the FF: 

 

• The main objectives of the retrenchment and closure management programmes 

will be: 

• To minimise the effects of retrenchments; 

• To assist as far as possible those employees who will be affected by the 

retrenchment process; 

• To facilitate training programmes to ensure acquisition of additional skills that will 

assist in the access to alternative employment either within or outside Sasol 

Mining; 

• To ensure proper planning with regards to the downscaling and retrenchment;  
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• To ameliorate the social and economic impacts on local and regional economies 

and their labour sending areas; and 

• To communicate with the workforce on all SLP matters timeously. 

 

Standard agenda items for FF meetings will be: 

 

• SLP; 

• Progress on EE; 

• Mentoring mechanisms; and 

• Sasol Mining Heartbeat survey. 

 

5.2 Mechanisms to save jobs and avoid job losses and a decline in employment 

 

In terms of Section 52(1) of the MPRDA, should the profit revenue ratio be less than six 

percent on average for a continuous period of twelve months or should ten percent or 

more of the workforce be retrenched, the company undertakes to notify immediately the 

Minerals and Mining Development Board (MMDB) of such an event.  It also undertakes 

to comply with any ministerial directive arising from such a process. 

 

Nonetheless, planning for downscaling and retrenchment will be undertaken in terms of 

the SLP and the associated workforce planning process that will be in place for the life 

of the Secunda Complex.  As part of this process, every effort will be made to promote 

security of employment through sound management of the operations of the mine. 

 

The various business operations of the core contracting companies will form a 

significant buffer against the need for retrenchment and subsequent job losses.  The 

extensive use of contracting partner(s) within its operations in terms of the Sasol Mining 

business model thus facilitates employment security, because the contracting partner(s) 

themselves are able to ensure that the value of their trained and experienced workforce 

is retained over time and utilised across a range of projects and operations as and 

when required. 

 

In addition, in terms of the company’s skills development strategy, there is a focus on 

the provision of portable skills within the workforce throughout the life of the Secunda 

Complex.  These skills should provide those employees who either do not wish to be 

transferred or who cannot be accommodated in other contractor operations to remain 

economically active when downscaling and retrenchments are unavoidable. 
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5. 3 Mechanisms to provide alternative solutions and procedures for creating job 

security where job losses cannot be avoided  

 

In circumstances where the company is of the opinion that retrenchments are 

unavoidable, it will embark on a proper consultation process with all interested and 

affected parties, as envisaged in terms of Section 189 of the Labour Relations Act 

(LRA).  Sasol Mining’s management team will manage this consultation process, 

ensuring the necessary principles are applied throughout the process.  See Table 27 

regarding downscaling and retrenchment. 

 

Table 27: Action plan for downscaling and retrenchment 

Mechanisms 
Responsible 
department  

Timeframe 

On-going discussion with FF members. 
HR 
Department  

On-going 

Consultations with the relevant unions, worker 
representatives and employees likely to be affected by the 
retrenchment. 

HR 
Department  

On-going 

Applying universally accepted retrenchment principles. 
HR 
Department  

On-going 

Sharing of information on the financial and operational 
situation of the mine with the FF members and unions or 
employee representatives. 

HR 
Department  

On-going 

Considering proposals from the unions and/or employee 
representatives. 

HR 
Department  

On-going 

Applying creative mechanisms to avoid or minimise 
retrenchments. 

HR 
Department  

On-going 

 

 

In addition to the alternatives offered by the diverse operations of the contracting 

partner(s), the mine will consider additional mechanisms that may include: 

 

• Voluntary or compulsory retirement; 

• Voluntary retrenchment; 

• Working shorter hours; 

• Abolishing or reduction of overtime work; 

• Termination of the services of temporary employees and contracting partner(s) 

(subject to contractual terms); 

• Moratorium on new recruitment; 

• Redeployment; 

• Job-sharing; and 

• Any other suggestions identified during consultation. 
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5.4 Mechanisms to provide alternative solutions and procedures for creating job 

security  

 

Sasol Mining undertakes to inform, in line with Section 52(1) of the MPRDA, the MMDB 

of any possible mine retrenchments as and when required during the life of the 

Secunda Complex and within three to five years prior to the end of the life of the 

Secunda Complex.  Such notice will include the timeframes for the closure process and 

issues discussed at the FF.   

 

Other interested parties that would be informed would be the Department of Labour 

(DoL), the Local Municipalities and the relevant authorities of any major sending areas 

as determined by Sasol Mining’s labour-sending records.  A comprehensive 

consultation process in terms Section 189 of the LRA will also be initiated.  Subject to 

the availability of resources, the company will assist affected employees through 

offering a variety of mechanisms.  See Table 28 for mechanisms regarding 

retrenchment. 

 

Table 28: Mechanisms available to employees affected by retrenchment 

 Mechanisms 

1. 
Assistance, prior to retrenchment date, with retraining, entrepreneurship 
training and other courses to enhance further employment skills. 

2. 
Guidance and assistance to support employees in making use of any 
internal redeployment procedures. 

3. 
Assistance in accessing available and suitable jobs with other local mines or 
companies. 

4. 
Informing neighbouring mines of the retrenchment process and ascertaining 
any job vacancies in existence. 

5. 
Assistance in registering as a job seeker with the relevant DoL and 
employment agencies. 

6. 
Assistance with accessing outplacement and career transition counselling 
from relevant consultancies or job advice centres in the community. 

7. Assistance with completing job application and other relevant forms. 

8. 
Financial planning advice as well as advice and support in accessing 
pension/provident fund pay-outs and UIF claims or other state assistance. 

9. 
Personal counselling for individuals and groups to be able to deal with the 
trauma associated with retrenchment. This will be extended to both 
retrenched employees and those left behind. 

 

 

This will supplement the skills development training that each employee would have 

had access to during employment, including portable skills training.  A database will be 

kept of retrenched employees, and these will also be given preference for jobs, in line 
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with the skills requirements of such jobs, in the event of new vacancies arising on the 

mine in future.  

 

5.5 Mechanisms to ameliorate the social and economic impact of individuals 

 

Downscaling and retrenchment has the potential to affect not only employees but also 

surrounding businesses and communities.  Thus careful planning is imperative to limit 

the potential fallout of such an event.  A major objective of the HRD programmes and 

the LED programmes is to facilitate sustainable social and economic growth in the local 

mine communities during the life of the Secunda Complex.  This will need to be 

supplemented by additional measures to manage the impact of the mine closure on 

both the surrounding communities and those communities from which labour is sourced. 

 

Management, together with the FF, will assess in advance the impact that will be 

caused by the retrenchment and/or closure of its operations.  This will be communicated 

to the affected individuals and communities involved so as to make all affected parties 

aware of what the outcome of the retrenchment and/or closure will be.  

 

Proposals to lessen the impact on the socio-economic situation of the area concerned 

will be considered.  In order to assess this impact a socio-economic impact analysis will 

be carried out by specialist consultants prior to the development of detailed closure 

management plans.  Such an impact assessment will incorporate interaction with both 

the FF and relevant community structures. 

 

The plans to manage the socio-economic impact of retrenchments and/or the mine 

closure must be both comprehensive and will include a variety of strategies.  See 

Table 29 for the principles underlying the development and implementation of mine 

closure strategies. 

 

Table 29: Strategies for mine closure 

Strategic action plan 
Responsible 
department  

Time 
frame 

Comprehensive and sensitive consultation with 
stakeholder groups from the local communities, 
government departments and other identified groups. 

Mining Rights 
and HR 

On-
going  

Comprehensive and sensitive consultation with local 
businesses that are reliant on the colliery and those who 
are independent thereof. 

Mining Rights 
and HR 

On-
going  

Capacity building to assist retrenched employees to set 
up their own businesses or assist local business to 
expand their operations including but not limited to: 

Mining Rights 
and HR 

On-
going  
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Strategic action plan 
Responsible 
department  

Time 
frame 

• Making available support, guidance and assistance 
to relevant parties during the life of the mine and at 
the time of retrenchment; 

• Fostering a spirit of entrepreneurship among local 
businesses and interested employees; and 

• Providing support to local businesses and 
entrepreneurs through supportive ad-hoc mentoring 
mechanisms grounded in the needs of the 
successor. 

Continued mentorship of empowerment groups and 
local community structures started during the life of the 
mine in line with the needs of these groups/structures 
using ad-hoc mechanisms already in place. 

Mining Rights 
and HR 

On-
going  

Development support for empowerment groups and 
local community structures through experiential learning 
that focuses providing competencies to meet identifiable 
needs and building on existing skills and knowledge. 

Mining Rights 
and HR 

On-
going  

Provision of portable skills to employees facing 
retrenchment (in addition to those provided during the 
life of the mine in accordance with the skills 
development plans and workforce planning outlined in 
Section 2.3.6) particularly non-mining related skills. 
Such portable skills must have an impact beyond the 
company and provide for sustained employability and 
will, wherever feasible: 

• Build on employees’ existing skills and be recognised 
nationally; 

• Enable employees to manage their careers by 
addressing identified skills gaps; and 

• Supplement existing skills with business-related 
training where appropriate. 

Mining Rights 
and HR 

On-
going  

 

 

5.6 Portable skills 

 

Even though portable skills training is designed to equip affected employees with skills 

that can be used outside the mining industry, the need in the host mining communities 

to receive such training is enormous.  Sasol Mining is therefore including the training of 

community members in the setting of targets.  The type of training provided is 

dependent on the requirements of the student at the time training is conducted.  The 

selection criteria for employees to participate in portable skills training is:  
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Internal Candidates 

 

This program was put in place in order to assist the individual in gaining a skill, and to 

prepare them for when they leave Sasol employment and/or retire.  The eligible target 

population for internal candidates is: 

 

1. Mandatory: Sasol Mining requires all employees 54 years or less, who for various 

reasons can no longer perform their normal job or cannot be accommodated in 

their current position or alternative position OR employees who are affected by 

retrenchments and possess no recognised trade to select a portable skills 

program of their choice. 

2. Optional: Portable skills training is optional for employees 55 years and above in 

readiness for retirement. 

3. Exclusions: Tradesmen / artisans and SP’s are not considered for portable skills 

as their qualification is already portable.  Before undergoing portable skills training 

all qualify employees must be cleared by the Sasol Medical Practitioner before an 

employee is accepted into a portable skills training programme. 

4. Special permission: Sasol Mining will allow an employee to complete his/her 

portable skills programme after the date of retirement or phase-out process. 

 

External Candidates: 

 

The Secunda Complex covers a vast geographical area and any unemployed person 

from the applicable local mine community may participate in the Portable Skills 

Programme.  The minimum age for external candidates is 18 years.  The eligible target 

population for external candidates is:  

 

1. Unemployed persons within the Secunda Complex geographical area. 

2. External candidates will be considered after the final confirmation of internal 

intake as priority is given to internal candidates. 

 

The selection of employees to participate in the programme is done by Sasol Mining’s 

Human Resources Department, in consultation with representative trade unions.  All the 

training is paid for by Sasol Mining and if necessary, training is outsourced to a 

specialist service provider.  See Table 30 for the portable skills targets. 

 

The type of portable skills training is not specified due to the fact that it is based on the 

needs of the individual and therefore not limited to specific training. 
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Table 30: Portable skills training 

 
FY21 FY22 FY23 FY24 FY25 

Target:  45 Target:  40 Target:  40 Target:  40 Target:  40 

Race HDPs  HDPs  HDPs  HDPs  HDPs  

Gender M F   M F   M F   M F   M F   

Target 33 12   28 12   28 12   28 12   28 12   

Total 45  40  40  30  40  

Cost (R) R2 700 000 R2 472 000 R2 546 160 R2 622 520 R2 701 160 

*based on 3% escalation per annum 
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6. Financial provision 

 

Sasol Mining will ensure that funds are available to assist personnel and managers 

assigned to execute the commitments stated in this SLP through its annual budgeting 

cycle.  It is important to note that all the cost relating to the HRD forms part of Sasol 

Mining’s operating costs and that no special provision is made in this regard.  See 

Table 31 for the detail pertaining to financial provision. 

 

Table 31: Financial provision: SLP components 

Item FY21 FY22 FY23 FY24 FY25 TOTAL 

Human 
Resources 
Development 
Programme 

R24,140,720 R23,470,720 R23,135,720 R22,800,720 R22,800,720 R116,348,600 

Mine Community 
Development: 
LED projects 

R5,146,000 R22,100,000 R47,111,425 R52,198,048 R22,690,527 R149,246,000 

Mine Community 
Development: 
housing 

R20,000,000 R20,000,000 R20,000,000 R20,000,000 R20,000,000 R100,000,000 

Management of 
Downscaling and 
Retrenchment 
(portable skills) 

R2,700,000 R2,472,000 R2,546,160 R2,622,520 R2,701,160 R13,041,840 

Total R31,986,720 R48,042,720 R72,793,305 R77,621,288 R48,192,407 R378,636,440 
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7. Undertaking 

 

Sasol Mining (Proprietary) Ltd represented herein by Paul Johannes Maré Cronje, in 

his capacity as Head of Mining Rights and Properties, duly authorised thereto, 

undertakes to take all reasonable steps to adhere to the information, requirements, 

commitments and conditions as set out in this SLP. 

 

Signed at Trichardt on this 15t day of October 2020. 

 

 

 

 

 

 

 

 


